GSGA

FOUNUDATTION

Board of Trustees
Job Description & Expectations

The responsibility of the Board of Trustees is to lead the Foundation toward its desired objectives by
providing strategic leadership and stewardship of its mission, promoting the Foundation's vision, upholding
its core values, strengthening the policies, procedures, and regulations that guide its operations, and
ensuring the Foundation’s financial health, program effectiveness, and overall performance. Consistent
with the powers granted to the Board of Trustees in the Foundation’s By-laws, the Board of Trustees shall:

Uphold and promote the mission, vision, and values of the GSGA Foundation.
Act in the best interest of the GSGA Foundation and the communities it serves.
Be well-informed about the Foundation’s programs and strategic priorities.

Approve budgets, policies, and strategic initiatives in alignment with the Foundation’s long-term
goals.

Ensure resources are used efficiently and with transparency to support the Foundation’s priorities.

Develop, refine, and enforce the Board Policy Manual and all other policies and materials in the
Board Reference Book.

Serve as ambassadors for the Foundation by promoting its programs—adaptive golf, junior golf,
and Yates & Moncrief scholarship programs—to donors, partners, and the broader community.

Actively engage in Foundation events and help strengthen and build new relationships with donors
and partners through introductions to Foundation staff.

Maintain confidentiality and disclose any conflicts of interest.

Embody the Foundation’s values: Compassion, Commitment, Stewardship, Respect, and Inclusion.
Evaluate and continuously improve the Board’s performance on a regular basis.

Develop, monitor, and update the Foundation’s five-year strategic plan.

Attend, in-person (preferred) or virtually, and actively participate in each quarterly Board meeting.
Make an impactful annual gift (of any amount) to the GSGA Foundation.

In addition to any Board/Committee meetings, attend a minimum of two (2) GSGA or GSGAF events
or activities annually.
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